
1. External environment (outside the organization) 
2. Internal environment (within the organization)
3. Data governance: The cornerstone that supports both external and internal risks
4. Continuous AI risk management: Identify, mitigate, monitor, audit 

The AIHR AI Risk 
Framework for HR 

The AIHR AI Risk Framework has four connected parts, each 
focusing on key risks related to AI's use and adoption. 

External risks are often beyond an org's 
direct control, so a proactive approach is 
essential when adopting & implementing 
AI. These include:

Internal risks are usually more 
manageable and can be directly 
influenced by how AI is implemented 
in a business. These include:

Organizations need to ensure their data 
handling processes meet changing legal 
requirements and reflect ethical 
decisions about data use.
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At the individual level, HR practitioners 
must address how employees interact with 
AI tools. Proper education, clear guidelines, 
and regular training are necessary to ensure 
employees understand their ethical and 
legal obligations when using AI.

Reputational risk

Policy and Philosophy

Organizations must carefully manage how 
AI is integrated into workflows, including 
monitoring third-party vendor systems to 
ensure alignment with internal policies.

Practice, Process, Systems

Organizations should establish a 
formal AI policy outlining their AI 
governance approach. This policy must 
guide decision-making across all 
aspects of AI adoption.

Individual Behavior

Legislative risk

Transparency and explainability

Ethical considerations

Privacy and confidentiality

Bias and fairness

To manage these AI-related risks, organizations 
and HR must address three levels: 

Managing AI-related risks is not a once-off event but should be done through a continuous cycle that helps identify risks, 
outlines necessary actions to mitigate and manage, and monitors risks in the longer term. This includes four steps:

Conduct periodic audits to assess 
the framework’s performance 

and adjust as needed.

Regularly review risks 
and the effectiveness of 

mitigation efforts.

Develop and implement 
strategies to reduce 

identified risks.

Recognize existing and 
emerging risks within the 

framework.
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