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	Company overview

	Company name
	

	Industry
	

	Number of FTE
	

	Locations
	



	Business strategy   

	[Explain what the organization is aiming to achieve over the next one to three years. Keep it concise and focus on the business goals that the talent management strategy must support.]



	Talent management vision   

	[A short statement that explains what the talent management strategy is designed to achieve.]



	Strategic talent objectives

	· Objective 1
· Objective 2
· Objective 3







	Talent strategy and planning

	Strategic priorities
	· Priority 1
· Priority 2
· Priority 3

	Key initiatives
	· Key initiative 1
· Key initiative 2
· Key initiative 3

	Success measures
	· Success measure 1
· Success measure 2
· Success measure 3



	Talent acquisition

	Strategic priorities
	· Priority 1
· Priority 2
· Priority 3

	Key initiatives
	· Key initiative 1
· Key initiative 2
· Key initiative 3

	Success measures
	· Success measure 1
· Success measure 2
· Success measure 3



	Employee performance management

	Strategic priorities
	· Priority 1
· Priority 2
· Priority 3

	Key initiatives
	· Key initiative 1
· Key initiative 2
· Key initiative 3

	Success measures
	· Success measure 1
· Success measure 2
· Success measure 3
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	Training and development

	Strategic priorities
	· Priority 1
· Priority 2
· Priority 3

	Key initiatives
	· Key initiative 1
· Key initiative 2
· Key initiative 3

	Success measures
	· Success measure 1
· Success measure 2
· Success measure 3



	Succession planning and talent identification

	Strategic priorities
	· Priority 1
· Priority 2
· Priority 3

	Key initiatives
	· Key initiative 1
· Key initiative 2
· Key initiative 3

	Success measures
	· Success measure 1
· Success measure 2
· Success measure 3



	Total rewards

	Strategic priorities
	· Priority 1
· Priority 2
· Priority 3

	Key initiatives
	· Key initiative 1
· Key initiative 2
· Key initiative 3

	Success measures
	· Success measure 1
· Success measure 2
· Success measure 3
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At the Academy to Innovate HR (AIHR), it is our mission
to build future-proof HR teams by offering world-class,
online education programs available anywhere, anytime.
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