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R - Responsible

The peaple who take actian to get the
task done. They ars responsiils for the
wiork ar making the decision. You can
hawe mere than ane person respansile
fara task, but to make the
decisicn-making process effective, try
having ane persan respansible for a
single task.

€ - Consulted

The persan, role, or graup who will help
complets the task. They will have
twi-way communication with the
pecale respansible for the task by
praviding input and feedback

ower the task completion.

A - Accountable

The person who owns the task or
deliverable. They might not get the work
done themselves, but they are
responsible far making sure it is fnalzed.
Te awvaid canfusian and the diffusion of
responsibdity, it's betier to have one
accountable person per project task.

1 - Informed

The peaple, roles, or groups that need to
be 1 to date on the tack's progress. They|
will not have two-way communication,

but i ntial ta keep them informed
since they will be affected by the final
putcomi of the task/project.
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