87%

of organizations are facing a
skills gap, or will within
5 years.

Do you have
the HR skills to
stay relevant?




If your answer is no, you're
not alone.

(o)
or organizations already see a
23/0 f izations alread

problematic skills gap in HR and talent
management. And it won’t come as a surprise that
technology trends are one of the major drivers of this

impending HR skills crisis.

You won't be replaced by a machine in the next 10

years. However...

30% of your tasks could be
automated.

In other words, your job is about to see a massive
shift. Repetitive administrative tasks will disappear,
making room for new activities that can add real

value to your organization.

But how?
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EMPLOYEE EXPERIENCE
HR is Changing

The rise of automation, the continuing war for talent, and the L
changing relationship between organizations and employees is
transforming HR as we know it. Some companies don’t even have an

HR department.
They have an Employee Experience team instead.

Why? Because excellent Employee Experience, or EX, isn’t just great

for your staff: it has a real business impact.
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THE FUTURE OF HR

The Rise of Employee

Experience

Organizations are investing in
EX to increase employee
retention (77%), increase
productivity (75%) and attract
more candidates (29%). And it's

working.

Companies rated highly on
having a purposeful mission
have 49% lower attrition, while
companies rated highly on
flexible work arrangements
have 137% higher headcount
growth.

So don’t expect the shift to EX to

slow down.
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Employee experience
encompasses a lot of areas also
covered by traditional HR —
such as compensation, benefits,
and L&D — but also focuses on
providing the right tools and
technology to employees, as
well as simplifying
administrative processes.
Succeeding here requires strong
digital HR skills.

And then there’s the untapped
potential of HR analytics.



The data on HR Analytics

Data and analytics have transformed other business disciplines,
and it’s starting to make waves in HR too. There are already a lot

of compelling case studies:

e  Credit Suisse saved approximately $ 70,000,000 a year by

identifying which high performing employees might leave.

e  Experian achieved a 2-3% drop in attrition by predicting
flight risk.

e  Ciscoidentified the best location for new offices using

demographic data.

The case for taking a more data-driven approach to HR is clear.
But there’s something holding most companies back from reaping

the benefits of this exciting new field.

The skills gap.

“ Over the past 5 years, the number
of HR professionals with data
analysis skills has grown by

242%

Linkedin 2020 Global Talent Trends
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56%

of organizations do not have
enough people to do basic
reporting on HR data

40%

of talent professionals say their
company should simplify their
administrative processes

74%

of organizations don’t experience
adata-driven mindset in their HR
organization

This is your opportunity!
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FUTURE-PROOF SKILLS

Digital Transformation in HR

As an HR professional, there’s a
good chance that you don’t
think digital first, and you
probably aren’t a statistics
expert either. But that doesn’t

have to be an obstacle.

Organizations try to bridge the
skills gap by hiring new talent.
But it’s even more important to
re-skill existing people so that
they are ready for new
responsibilities — including the

digital transformation of HR.

Research shows that advanced
data analysis and mathematical
skills are one of the top 3
priorities for reskilling
programs. 23% of companies
indicate that reskilling programs

also focus on basic digital skills.
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94%

of HR employees will
need to be re- or
upskilled by 2022

Data analytics is the number
one business area that needs to

address potential skills gaps.

And your peers are starting to

pay attention.

LinkedIn reports a 242%
increase in HR professionals
with data analysis skills over the

last 5 years.

This is great news for HR.

Here's why.



The Foundations of Digital HR

HR is changing, and so is its position within the business — or it can, if
it is able to bridge the skills gap and develop the right competencies.
These four components can transform HR from a reactive service
provider into a proactive driver of business and performance.

Business driven
HR does not exist in a vacuum. We need to be business-centered: do
what’s good for the business, support objectives, and understand how

to speak the business’ language.

Data-driven
Everything in modern business is based on data. HR needs to have the
right mindset and skills in order to analyze and interpret data and

make evidence-based strategic decisions.

Employee-driven
HR needs to continue being employee-centered, doing what’s right
and good for the employees. HR is there to support them, take care of

them, and empower them.

Digital enabler
HR needs to be able to use technology effectively to achieve its (and

the business’) goals. That means choosing and building the right

solutions, as well as being digitally savvy.

But what does this mean for your HR skill set?
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FUTURE-PROOF

HR Skills for 2025

By developing (some of) these digital HR skills, you will be at the -
forefront of a HR’s digital transformation — and will help HR finally
claim the strategic position it deserves.

Improve your business acumen

° Consulting skills

° Build business cases

° Stakeholder management
° Storytelling

° ROI calculation

° Stakeholder management

Become more data-driven

° Basic data literacy
° Data analysis

° Data extraction

° Data cleaning

° Dashboard building
° Statistical analysis

° Data visualization
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Become more digitally savvy

° Digital HR strategy

° Digital HR transformation
° HR metrics and KPIs

° Solution development

° HR tech implementation

° HR process automation

Improve employee experience

° Design thinking

° Employee journey mapping
° Agile development

° Employee segmentation

° Process and policy design

° Testing employee value

propositions



AIHR | Academy to
AlHR Innovate HR

ACADEMY

At AIHR, we will always provide you with
the latest HR training and tools to help you
develop practical and in-demand skills,
essential for your HR future and a
flourishing career. Either that or you get
100% of your money back, no questions
asked.

Browse our courses at
AIHR.com

Sources:
https://www.mckinsey.com/business-functions/organization/our-insights/beyond-hiring-how-companies-are-reskil
ling-to-address-talent-gaps

https://hrexecutive.com/hr-faces-a-growing-digital-skills-talent-gap-challenge/
https://www.analyticsinhr.com/blog/the-state-of-digital-hr-2019/

LinkedIn 2020 Global Talent Trends report
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