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An overview
of what you can expect from this course

Become an HR Data Analyst

By analyzing HR data you take the first step towards 

determining the impact of people related policies on your 

organization’s bottom line. 

This entry-level course enables you to familiarize yourself with 

working on (HR) data using Microsoft, Excel, Power BI, and 

Tableau. 

The curriculum is created for people who have little or no 

experience with analyzing data. You will learn everything from 

extracting, cleaning, and analyzing HR data, to building your 

own custom HR dashboard.

Type Online self-paced learning

Language English (with English & Spanish captions)

Duration 12 hours

Access 12 months

Structure 7 modules

Testing Quizzes and assignments

Digital certificate upon completion (including LI token)

Eligible for HRCI, HRPA & SHRM credits

Reading materials & bonus content

60-day money back guarantee



Learning objectives

Master popular tools

Use popular tools such as Microsoft Excel, Power BI, and Tableau to 

work on real-world projects.

Strategic workforce planning

Apply the basics of strategic workforce planning (SWP) and build 

reports on succession and scenario planning.

HR dashboards

Present data-driven insights to key stakeholders by building 

beautiful and intuitive HR dashboards.

ROI calculation

Gain hands-on experience processing and analyzing HR data, and 

learn to calculate the ROI of HR activities.

● MODULE 1

Strategic Workforce Planning

● MODULE 2

Strategic Workforce Planning Part II

● MODULE 3

Linking Human Resources to ROI

● MODULE 4

HR Data Analysis in Excel

● MODULE 5

Dashboarding in Excel

● MODULE 6

Connecting data in Power BI & Tableau

● MODULE 7

Building & Publishing Dashboards

Curriculum overview
Practical. Comprehensive. Game changing.



Strategic Workforce Planning

MODULE 1

Strategic Workforce Planning - Part II

MODULE 2

This module starts by understanding how business outcomes are 

contingent on the quantity and quality of its workforce. From 

there we will take a closer look at how HR Data is connected to 

your company’s strategy, strategic workforce planning, and 

data-driven decision making.

● Lessons

○ Strategic Workforce Planning

○ Strategy & Data-Driven Decision Making

○ Measuring Performance & Potential

● Resources & reading materials

● Bonus - TED-Talk | Workforce Crisis in 2030

In this module we will start getting hands-on with HR data in 

Excel (dataset provided in the course). We’ll use the data to 

evaluate the quantity and quality of a workforce based on the 

HR3P model/9-Box Grid. You will also learn create a workforce 

map and run some scenario analyses.

● Lessons

○ Exercise: The HR3P Model in Excel - Part I

○ Exercise: The HR3P Model in Excel - Part I|

○ Exercise: The HR3P Model in Excel - Part III

○ Creating a Workforce Map

○ Workforce Scenario Analysis

● Resources & reading materials



Linking Human Resources to ROI

MODULE 3

Data Analysis in Excel

MODULE 4

Let’s get HR in the driver’s seat by learning how to calculate the 

Return on Investment (ROI) and payback period for interventions 

and policies. We’ll take a specific look at absenteeism and 

selection procedures (recruitment) examples.

● Lessons

○ Financial HR - Part I

○ Financial HR - Part II

○ Costs of Absenteeism

○ Calculating ROI

● Resources & reading materials

● Bonus - Cost Analysis Tool

In this module you’ll learn to think like a data analyst and gain 

hands-on experience analyzing HR data in Excel and performing 

some basic (entry-level) statistics. 

● Lessons

○ HR Analytics in Excel - Introduction

○ HR Analytics in Excel - Part I

○ HR Analytics in Excel - Part II

○ HR Analytics in Excel - Part III

○ Statistics in Excel - Part I

○ Statistics in Excel - Part II

○ Statistics in Excel - Part III

● Resources & reading materials

● Bonus - Efficient Metrics & Automated Reporting



Dashboarding in Excel

MODULE 5

Connecting Data in Power BI & Tableau

MODULE 6

Now that you’re able to analyze and organize HR data you’ll learn 

about some more advanced features like pivot tables and start 

building your first HR dashboard in Excel.

● Lessons

○ Tables in Excel - Advanced

○ Building Your First Dashboard

○ Dates in Pivot Tables & Dashboards

In this module we’ll start to become acquainted with more 

powerful Business Intelligence (BI) tools: PowerBI and Tableau. 

You’ll start by learning how to structure, connect, and model data 

using these tools. 

● Lessons

○ Using PowerBI or Tableau

○ Installing PowerBI Desktop or Tableau*

○ Data Structures

○ Connecting Transactional Data

○ Structuring and Modelling Data

● Bonus - PowerBI Challenges

● Bonus - Data editing in PowerBI

● Bonus - TED-Talk | The Beauty of Data

Do I need to buy PowerBI or Tableau?

No. These are two of the most widely used BI tools. You can just use the one that your 

organization has available. If your organization has neither, you can download Microsoft’s 

Power BI desktop for Free. 



Visualizing and Publishing HR Data in 
PowerBI & Tableau

MODULE 7

You’ll end this training by learning about data visualization and 

building your own beautiful and intuitive HR dashboard.

● Lessons

○ Visualizing HR Data - Part I

○ Visualizing HR Data - Part II

○ Publishing HR Reports

● Resources & reading materials

● Bonus - Data Visualization in PowerBI

● Course Recap



Real-world projects

Develop practical skills through working on 

real-world projects and studying dozens of 

inspiring case studies

Self-paced online learning

Learn anywhere, anytime, and at your own pace with 

our fully online training programs. Including a 

smartphone app.

Practitioner community & coach

Collaborate with HR professionals from around the 

world or contact your personal coach if you need any 

assistance or input.

AIHR is an approved provider with the HR Certification Institute (HRCI®), a pre-approved 

provider with the Human Resources Professional Association (HRPA),  and recognized by 

the Society for Human Resource Management (SHRM)

Proven online learning
for Human Resources Professionals



AIHR is the place to learn the skills you need to 

advance your career and remain relevant in the 

ever-changing digital human resources 

landscape. We offer the most comprehensive 

curriculum of HR courses and certifications 

available worldwide and are a proud supplier of 

over 175 Fortune Global 500 companies.

Customers give us an average rating of 
8.9 out of 10.

Grow your skill set
Enroll today

Go to www.AIHR.com

Select your program and click the Enroll button

Fill out your (company) billing address and payment details

Create your student account

Happy learning!

https://www.aihr.com/courses/learning-development-certification/

